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Senior Consultant, Junior

EXPERIENCES PROFESSIONNELLES

avr. 2019 / mars 2021 Senior Consultant
Allianz Consulting

* Supporting management of a major transformation program regarding
group assistance activities, directly managing two FTE :

* Governance : set up and monitoring of roll-out KPI, main checkpoint
meeting owner

* Optimization of delivery processes

* Identification and prioritization of projects

juin 2017 / avr. 2019 Consultant
Paris

* Accompaniment of a revenue growth program for a banking
institution (~5 months)

* Harmonization of budget requisite process across European-BU

* Overall budgetary consolidation of the program

* Co-leader of a program aiming to overhaul the liquidation process of a
retirement institution (~10 months) :

* Proposal, framing and steering of 6 main projects (objectives, roles
& responsibilities, harmonization of the activity, change

management, customer experience, tools)

* Contribution to the strategy summary 2018-2022 regarding the
future evolutions of the retirement institution

* Leading a project aiming to integrate 4 former local entities (in DOM-
TOM) to the global office

* Accompaniment in the merger of two retail companies (PMO) (~3
months)

* Identification of key projects and deployment of program structure
(governance, projects, reporting template etc.)

juin 2017 / Redbridge - Debt and Treasury Analyst (Intern) Paris

* Advice on debt structuring and debt rising modeling, evaluation of
financial structures, analysis and modeling of financing needs

* Participation in the implementation of financing solutions to
optimize cash flow (factoring, reverse factoring).

/ Project Manager
Allianz Partners

* Leading roll-out of initiatives part of Allianz Partners Strategic Plan for
Medical Assistance line of business :

* Implementation of Medical Assistance new front-line serving several
countries (performing business case, change management)

* Product management : leading design, development and deployment
phases of a new front-line tool aiming to support case opening,

secure medical escalation process, improve customer steering

* In charge of Medical Line of Business reporting (definition of new KPI as
Target Operating Model is deployed, update of existing dashboard,
implementation of "Celonis" data mining tool)

* Supervising the elaboration of Medical line of business yearly budget
(negotiation with both Global Office and local BU team)

DIPLOMES ET FORMATIONS

sept. 2014 / juin 2017 Economic sciences degree - BAC+3
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Nantes Paris 1 Pantheon - Sorbonne
sept. 2010 / juin 2014 Paris
/ Master Audit-Finance - BAC+4

Audencia Nantes

COMPETENCES

data mining
COMPETENCES LINGUISTIQUES

Anglais

CENTRES D'INTERETS

Sports, ski, volleyball, football, tennis, Travel
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